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EXHIBIT C (SRP OPERATIONS) TO ENCLOSURE 1 (PERSONNEL AND ADMINISTRATION) TO TAB I (LOGISTICS) TO FA SUPPORT PLAN 04-04 (IRON HAMMER)

57th Field Artillery Brigade

Milwaukee, WI

27 April 2004
REFERENCES: 

Wisconsin State Highway Map

57th FA Bde Cir 350-2, Yearly training Guidance – Training Year 04

57th FA Bde Tactical SOP

WIARNG MOFIRE checklist

Memorandum from WIARNG P&A 5 May 03, RE: 1-121 SRP

Time Zone Used Throughout Order: Sierra

Task Organization:


       57th FA Bde



HHB, 57th FA Brigade



1-121st FA (MLRS)



1-126th FA (Paladin)

1. SITUATION.

a. Enemy Forces. Omitted.

b. Friendly Forces. Elements of HQ, WI-JFHQ-WI.

c. Attachments and Detachments.  Potential attachments in STA status from C/132d  (Medical).

2. MISSION. The HHB 57th FA Brigade, 1-121st FA, and 1-126th FA conduct a Readiness and Mobilization exercise (MOBEX/REMOBE).  Processing will be executed 31 Jul – 2 Aug 2004 at Volk Field.  Purpose is to verify soldier readiness, identify mobilization and readiness shortcomings, and correct all possible deficiencies to ensure unit readiness.  This exercise will meet administrative requirements for an annual Soldier Readiness Processing (SRP).

3. EXECUTION.

Commander’s Intent.  It is my intent to fully support the readiness processing of the 57th FA Bde.  Processing is conducted IAW the DAG’s SRP initiative and supported primarily by JFHQ-WI personnel according to their SRP plan.  Unit organic resources will augment the JFHQ-WI SRP team.  Place specific attention on legal processing (wills, powers of attorney), records checks and data corrections, medical records updates, height and weight screening, dental screening, and immunizations.  
Endstate:  57th FA Bde completes the SRP for all soldiers present at scheduled dates.   Each soldier processed will complete: update of medical records and corrections to MED-PROS, correction of all records deficiencies possible, and identification of further records needs.  Enhancement of readiness for mobilization and deployment IAW the RCUCH and WIARNG MOFIRE Checklist will be accomplished for all soldiers and units involved.

a. Concept of the Operation.  The SRP consists of the JFHQ-WI SRP team supported by 57th FA Bde personnel reviewing and correcting deficiencies IAW with the RCUCH and MOFIRE checklist. Battery’s processing windows during which to process their personnel are listed below.  

Operation Iron Ready 2004 is under 57th FA Bde Control and administrative direction is provided through JFHQ-WI to complete the following training and processing: 

	Personnel Processing

	1.  ID Card issue and DEERS enrollment (Expired, Lost or Grade Change).

	2.  SGLV 8286 review.

	3.  DD 93 (Emergency Data Card) review

	4.  Verify/Create AKO account

	5.  Height/Weight Screening and Body Fat measurement if needed

	6.  Verify Family Support Program information

	7.  Verify and update financial records (DA form 5960, allotments, direct deposit)

	8.  Create ID tags

	9.  Create/update Powers of Attorney

	10.  Create/Update Wills


	Medical Processing

	1.  Physical Screening

	2.  Review Permanent/Temporary Profiles

	3.  Identify 3/4 Permanent Profiles without MMRB

	4.  Complete DD Form 2795 (Pre-deployment Medical Assessment)

	5.  Review Medical Records/Physical Examination

	6.   Immunizations: MMR, Tetanus, Polio, Hepatitis A and Hepatitis B, MCG

	7.  Dental Screening

	8. Panograph review, PANEX for soldiers who do not have any/current PANO on file (subject to coordination and funding)

	9.   HIV testing

	10. DNA sample collection

	11. Medical Warning Tag identification and creation as possible


b. Personnel and Equipment Requirements. The following personnel are required/assigned for this operation:


MAJ NAME       

             57th FA Bde SRP OIC


TBD



57th FA Bde NCOIC

CPT NAME

             1-126th FA SRP OIC


SFC NAME

             1-126th Fa SRP NCOIC


CPT NAME

             1-121st FA OIC


SSG NAME

             1-121st FA NCOIC

c. Tasks to Units.

(1) JFHQ-WI SRP Team.

(a) Prepare, man and breakdown the Volk Field SRP Site (Bldg. 211).

(b) Draw and transport all OMPFs (201) to the VOLK Field SRP site for the event.

(c) Provide building and Internet access support in Bldg. 204 to support two ID card (RAPIDS Machines) and two stations for AKO account creation.

(d) Provide medical support, legal support, Dental screening, and records processing support IAW with the SRP plan and the unit needs.  

(e) Provide HQs, 57th FA Bde any specific support needed to augment SRP operations not listed in the SRP MOI ( i.e. Bde Surgeon, medics, ID Card machine operators) NLT 30 May 03.

(f) Provide comprehensive reporting of uncorrected deficiencies that unit(s) must action at the end of the SRP.

(g) Provide funding for PANEX x-rays for soldiers requiring them per the requirements estimate sent by HQs, 57th FA Bde.

(2) HQs, 57th FA Bde – S1.

(a) Provide oversight for the entire SRP event.  Publish guidance and order for event.  Develop, resource and publish necessary taskings within the Bde and subordinate units to support the SRP.

(b) Consolidate all unit rosters and requirements and submit WIARNG DCSPER, G1 as early as possible to allow them the ability to resource the event. 

(c) Coordinate JAG support with the JFHQ-WI SJAG office to ensure adequate coverage for all events.  Provide Cmd JA, Trial Counsel and Legal clerk ISO JFHQ-WI SJA team.

(d) Coordinate dental screening and medical tasks completed with FED_HEALS contract personnel or WIARNG personnel with the Deputy State Surgeon, MAJ Moore.

Coordination includes:

· Provide consolidated planning numbers for medical and dental processing NLT 19 MAR 04.

· Provide final rosters in required format NLT 23 Jul 04 to FED_HEALS and/or WIAR-PA-HSS.

· Provide contact information and liaison as needed.

(e) Coordinate PANEX requirements with the Tomah dentist supporting the SRP.  

(f) Coordinate additional administrative support to the JFHQ-WI SRP Team and site as identified by the SRP Team (i.e. processing support from Bde staff Bde Surgeon, Bde SJAG, Trial Counsel and legal Clerks and 1-121 medics).  Supporting personnel are drawn from the 1-121st FA , 1-126th FA and 57th Bde HQs if requested by the SRP Tem and available.

(g) Consolidate lists from pre-screened records to provide personnel requirements (actions required) to WIAR-ENL (MSG Essie) and medical requirements (actions required) to 13th MEDD Detachment (SFC Fleming) NLT 23 Jul 04.

(h) LNO between JFHQ-WI Staff and Bde subordinate units.  This is performed by SGT Dashiell and/or MAJ Wolhaupter. 

(i) Conduct follow-up pertaining to personnel readiness issues with units.  Bde will set a completion suspense and milestones to guide SRP processed units in completion and update of the identified requirements.

(j) Provide the ID Card Machine (RAPIDS) and an operator.

(k) Ensure chaplain and UMT are available as part of the SRP process.

(3) HQs, 57th FA Bde – S4.

(a) Request, through military channels or contract, sufficient bus transportation assets to provided 50 pax/hr throughout from Ft. McCoy to the SRP Site throughout the SRP process.  Two buses are required throughout the SRP period.  

(b) Man and run the Bde EOC during the SRP Period to act as check in and communications point form Ft. McCoy for transportation updates, status and other administrative issues.

(c) Coordinate with units as needed to provide sufficient bus drivers to support the shuttle schedule.

(d) Coordinate/provide meals to the 57th Bde personnel supporting the SRP staff on all SRP days.

(e) Be prepared to request rental copiers or fax machines as needed to support unit processing during the SRP.

(4) HQs, 57th FA Bde – S3. 

(a) Establish training plan and priorities to support rapid processing of all Bde units.

(b) ICW the Bde S6 establish reliable military communication form the Bde EOC/Bus pick-up point to the SRP Site.   

(5) 1-121st FA.

(a)   Coordinate transportation of soldiers needing PANEX x-rays in Tomah.  This is a unit responsibility separate from SRP processing.  Ensure that PANEX soldiers are at the SRP at their designated time.  PANEX obligation will not negatively affect the flow and efficiency of the SRP.

(b) Forward PANEX requirements to Bde S1 (SGT Dashiell) NLT 1 Jul 04.

(c) Provide Bde S1 initial estimate of soldier to process NLT 12 Mar 04

(d) Provide Bde S1 final estimate of soldiers to conduct SRP NLT 16 Jul 04 so FED HEALS/support personnel requirements and contracts can be coordinated.  This may be done in conjunction with the pre-AT Battle Roster scrub.

(e) Provide individual medical and dental records to the SRP site NCOIC NLT 30 Jul 04.

(f) Forward attendance rosters (on disk) to include SSN’s to Bde S1 16 Jul 04.  

(g) Ensure Battalion S1/PSNCO is present while units are being processed.  Each unit’s Readiness NCO must also be present during his unit’s processing window.

(h)  Units will screen unmarried soldiers with dependants and dual status married soldiers for Family Care Plans prior to processing.  Individuals should complete as much of the plan as possible prior to processing.

(i) Ensure soldiers bring supporting documentation  (Birth Certificates, Marriage Certificates, Divorce Decree, ETC.) for DEERS enrollment updates, emergency data card updates and SGLI forms review and update.

(j) Provide one (1) laptop computer with LAN card and operator each day to support the AKO account verification/creation station.  The operator must be familiar with the AKO account setup process.

(k) Provide Bn PA and medical section from 1400 30 Jul thru completion of the SRP.  Medics will perform immunization, blood draw an HIV draw.  PA will review AMCs and provide support and direction to the medics.  The availability of the medical personnel is critical because 13th MEDD is unavailable for this SRP.  

(l) Provide additional personnel operators and support personnel as required.  Final determination of numbers and types of personnel needed will be made after JFHQ-WI evaluates overall need and available SRP team members.  

(m) Provide meals for soldiers during processing as required.

(6) 1-126th FA.

(a) Be prepared to conduct a separate SRP at an earlier period at a location TBD.

(b)   Coordinate transportation of soldiers needing PANEX x-rays in Tomah.  This is a unit responsibility separate from SRP processing.  Ensure that PANEX soldiers are at the SRP at their designated time.  PANEX obligation will not negatively affect the flow and efficiency of the SRP.

(c) Forward PANEX requirements to Bde S1 (SGT Dashiell) NLT 1 Jul 04.

(d) Provide Bde S1 initial estimate of soldier to process NLT 12 Mar 04

(e) Provide Bde S1 final estimate of soldiers to conduct SRP NLT 16 Jul 04 so FED HEALS/support personnel requirements and contracts can be coordinated.  This may be done in conjunction with the pre-AT Battle Roster scrub.

(f) Provide individual medical and dental records to the SRP site NCOIC NLT 30 Jul 04.

(g) Forward attendance rosters (on disk) to include SSN’s to Bde S1 16 Jul 04.  

(h) Ensure Battalion S1/PSNCO is present while units are being processed.  Each unit’s Readiness NCO must also be present during his unit’s processing window.

(i)  Units will screen unmarried soldiers with dependants and dual status married soldiers for Family Care Plans prior to processing.  Individuals should complete as much of the plan as possible prior to processing.

(j) Ensure soldiers bring supporting documentation  (Birth Certificates, Marriage Certificates, Divorce Decree, ETC.) for DEERS enrollment updates, emergency data card updates and SGLI forms review and update.

(k) Provide one (1) laptop computer with LAN card and operator each day to support the AKO account verification/creation station.  The operator must be familiar with the AKO account setup process.

(l) Provide Bn PA and medical section from 1400 30 Jul thru completion of the SRP.  Medics will perform immunization, blood draw an HIV draw.  PA will review AMCs and provide support and direction to the medics.  The availability of the medical personnel is critical because 13th MEDD is unavailable for this SRP.  

(m) Provide additional personnel operators and support personnel as required.  Final determination of numbers and types of personnel needed will be made after JFHQ-WI evaluates overall need and available SRP team members.  

(n) Provide meals for soldiers during processing as required.

(7) HHB, 57th FA Bde.

(a)   Coordinate transportation of soldiers needing PANEX x-rays in Tomah.  This is a unit responsibility separate from SRP processing.  Ensure that PANEX soldiers are at the SRP at their designated time.  PANEX obligation will not negatively affect the flow and efficiency of the SRP.

(b) Forward PANEX requirements to Bde S1 (SGT Dashiell) NLT 1 Jul 04.

(c) Provide Bde S1 initial estimate of soldier to process NLT 12 Mar 04

(d) Provide Bde S1 final estimate of soldiers to conduct SRP NLT 16 Jul 04 so FED HEALS/support personnel requirements and contracts can be coordinated.  This may be done in conjunction with the pre-AT Battle Roster scrub.

(e) Provide individual medical and dental records to the SRP site NCOIC NLT 30 Jul 04.

(f) Forward attendance rosters (on disk) to include SSN’s to Bde S1 16 Jul 04.  

(g) Units will screen unmarried soldiers with dependants and dual status married soldiers for Family Care Plans prior to processing.  Individuals should complete as much of the plan as possible prior to processing.

(h) Ensure soldiers bring supporting documentation  (Birth Certificates, Marriage Certificates, Divorce Decree, ETC.) for DEERS enrollment updates, emergency data card updates and SGLI forms review and update.  

(i) Provide additional personnel operators and support personnel as required.  Final determination of numbers and types of personnel needed will be made after JFHQ-WI evaluates overall need and available SRP team members.  

(8) Provide meals for soldiers during processing as required.

d. Coordinating Instructions.

(1) Uniform.  Uniform for the soldiers processing through the SRP site is PT.  Uniform for personnel operating the SRP site is BDE with beret.

(2) Processing throughput for planning: 50 pax/hr.  Actual processing time will normally be longer.  This time includes overlap of groups.  Individual completion of the SRP takes between 1-3 hours depending on the number of issues that must be addresses.

(3) Schedule. Details TBP.

	Date
	Time
	Unit/Personnel Processing

	30 July 2004
	1300-UTC
	Site Setup/Rehearsal

	31 July 2004
	0730

0800

0830

0800-UTC
	First 1-121st serial (and select Bde personnel) leaves Ft McCoy on two buses 1-121st FA (~300 pax/bn)

1-121st first Serial arrives at SRP Site for processing

Second serial leaves Ft McCoy (1 Bus) (One bus leaves every hour on the half hour until all soldiers are transported to the site). 

SRP Processing of 1-121st Bn and selected Bde personnel.



	1 August 2004
	0730

0800

0830

0800-UTC
	> First 1-126th serial leaves Ft McCoy on two buses 1-121st FA (~350 pax/bn)

> 1-126th first Serial arrives at SRP Site for processing

> Second serial leaves Ft McCoy (1 Bus) (One bus leaves every hour on the half hour until all soldiers are transported to the site).

> SRP Processing of 1-126th Bn 

	2 August 2004
	0730

0800

0830

0800-UTC
	> First 1-126th serial leaves Ft McCoy on two buses (~350 pax/bn)

> 1-126th first Serial arrives at SRP Site for processing

> Second serial leaves Ft McCoy, HHB 57th  (1 Bus) (One bus leaves every hour on the half hour until all soldiers are transported to the site).

> SRP Processing of 1-126th Bn and HHB 57th


(4) The SRP team will use the DA Form XXX (triple x) to conduct this processing.  Ensure all units have this form and have reviewed it prior to the SRP.

(5) The actual checklist for the SRP will consist of a packet containing the DA Form XXX and an additional checklist provided by the JFHQ-WI SRP Team (MSG Essie).  This packet is TBP.  

(6) Selected tasks are provided in Tabs A-D to assist unit in prescreening their soldiers and accomplishing as many tasks prior to the SRP as possible.  The tasks/areas actually evaluated are listed in this order at paragraph 3.a.

4. Service Support.

a. Supply.

(1) Class I.  All meals will be supported by organic mess sections of the units involved.  Breakfast meals must be adjusted to the transportation schedule.  Meals for the personnel running the SRP Site are the responsibility of the Bde S4.

(2) Class VII.  All immunizations will be drawn and secured SRP Team Medical Section or the Bde Surgeon and unit medical sections as appropriate at the SRP site.

b. Transportation.  

(1) The Brigade S4 will request GSA or commercial bus assets for transportation of soldiers to and from the SRP site if needed.  Transportation will be centralized and managed by the Bde S4.  

(2) Units are responsible to get their personnel to the pickup points on time.

(3) Units may be required to assist in providing sufficient trained bus drivers to run the shuttle buses.

(4) Transportation Scheme.

(a) Two buses will continually run from Ft McCoy to the SRP site and back.  Each day will begin with a serial of two full buses to initially fill the SRP site.  

(b) The first serial will leave Ft. McCoy at 0730 to arrive at the SRP site at 0800.

(c) Following the first serial a bus will return to Ft. McCoy and one will stay at the SRP site. 

(d) Every half hour beginning at 0830 one bus will leave Ft. McCoy for the SRP site, and one bus will leave the SRP site to return soldiers completed processing to Ft. McCoy.  This will continue until all soldiers scheduled for processing are done.

(5) Check-in for transport. 

(a) Each unit must break their soldiers into manageable serials (about 50 soldiers each) and create a manifest and assign an OIC or NCOIC for that serial.

(b) The NCOIC/OIC must have all personnel at the Bde EOC manifested and accounted for NLT 10 minutes prior to departure.  They will report the total number and any missing soldiers to the Bde S4 rep.

(c) The Bde S4 rep will release the bus to the SRP site and notify the BDE S1/Bn S1 of any soldiers that did not make the scheduled serial and any additional soldiers to the scheduled manifest.   

5. Command and Signal.

a. Command.  The SRP Site is under the command of the JFHQ-WI SRP Team, the operation overall is under the command of the 57th FA Bde.  Unit chain of command is in effect for all SRP activities outside of actual processing.

b. Signal. 

(1) The Bde S6 will develop a reliable means of military communication form the Bde EOC to the SRP Site.

(2) Backup communications between the unit Emergency Operations Center (EOC) and TOC is through commercial lines.  SRP Site phone number is TBP.  The unit is encouraged to develop a backup communication plan to include any appropriate means (SINCGARS, cell phones, etc).  

Acknowledge.

NAME
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